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The Public Health Internship program was added to the MPH curriculum in 2014
to provide students an opportunity to apply theories, ideas, and skills learned in
the classroom to public health practice in real work settings, and to network with
public health professionals.
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Overview of the Organization

The Ministry of Health of the Republic of
Armenia is a state body of executive power,
which elaborates and implements the policy
of the Government in the health sector.

Project Background

Ministry of Health (MOH) contracts around
500 health care providers annually to
provide publicly funded free of charge
services for the population, covered by the
Basic Benefits Package (BBP). The process,
formally called “state order placement by
the MOH”, was formerly regulated by the
Order of the Minister of Health N 49-N of
15.09.2015, which had a normative
character. According to the requirements of
Constitutional amendments of 2015,
currently all normative-legal regulations in
the country must be approved by either
Laws, or Government of Armenia (GOA)
and Prime Minister decrees, therefore,
MOH needed to change the current legal
status of state order placement procedures
and align them with the Constitutional
norms, as well as with the current MOH
health policy.

Internship Goal and
Objectives

The Goal: To provide technical assistance
to the MOH for drafting a proper legal act
for regulation of state order placement
procedures under BBP.

The Objectives:

v Review and assess current legal norms
and regulations, and the functions and
responsibilities of MOH and its relevant
units (including the State Health Agency)
on procurement of publicly funded
medical services under BBP.

v’ Assist in drafting the new Government
decree on regulation of state order
placement procedures, including its
internal discussions within the MOH,

v" Contribute to the process of collecting
and summarizing the feedback from other
ministries and agencies, incorporating the
suggested changes and amendments into
the draft, preparing the final version of
the document to be submitted to the GOA
for approval.

MPH Internship
at Ministry of Health,

Republic of Armenia

Intern: Saro Tsaturyan, BS, MPH ©
Internship Preceptor: Lena Nanushyan, MD, MPH

Internship Coordinator: Tsovinar Harutyunyan, MPH, PhD

Expected Impact of the New
Regulation

v" Reduced administrative burden for health
facilities in preparing and submitting
their annual state order applications.

v" Elimination of certain formal
requirements such as having passed an
external audit by a private firm for health
facilities with an annual turnover of more
than 200 million AMD.

v' Setting the fixed start date for the annual
application process (September 1), thus
improving the predictability and
transparency of the process.

v" Overall simplification and streamlining
of the state order application process, at
the same time providing the MOH with
necessary flexibility in exercising its
purchasing function to address health
care quality and access for the
population.

Deputy Minister of
Health Dr. Lena Nanushyan

‘With my internship preceptor,

Current Status of the
Draft GOA Decree

Approval pending, until after the
suggested amendments in the Law on
Medical Assistance and Services for
the Population will be approved by
the National Assembly.

of Armenia

AUA

Accomplished Tasks

v Review of the current legislation of the
Republic of Armenia on public procurement
of goods and services was conducted,
including the RA Law on Procurement, GOA
Decree N 386-N, approved on April 6,2017
(on E-Procurement system), GOA Decree N
526-N, approved on May 4, 2017 (on
organization of public procurement system),
GOA Decree N 1301-N, approved on August
15, 2002 (on approving the SHA charter),
Prime Minister Decree N 728-L, approved on
June 11, 2018 (on approving the MOH
charter), and the Order of the Minister of
Health N 49-N of 15.09.2015 (on the current
system of state order placement).

Drafting of the GOA decree on regulation of
state order placement process

Summarizing the feedback from different
MOH staff units on draft decree
Summarizing the feedback from the
Ministries of Finance, Territorial
Administration and Infrastructure, Labor and
Social Affairs, and from the Yerevan
Municipality on the draft GOA decree
Contributing to the preparation of the revised
version of the GOA decree, based on all
available feedback from relevant Government
agencies and other stakeholders

Assisting in preparation of a summary of’
suggested changes and amendments of the
draft GOA.
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Lessons Learned and Skills
Gained

v" Further strengthening of purchasing
mechanisms of BBP services through
implementation of a single-buyer social
health insurance model in Armenia must be
considered a key element of the health care
reforms.

Better engagement of relevant Ministries
(such as the Ministry of Finance) by the
MOH into ongoing discussions on how to
improve the service delivery and health
sector management can greatly facilitate
successful implementation of the reforms.
The internship provided a good opportunity
to get a better understanding of how the
internal Government work culture has been
affected by the last year’s “velvet”
revolution in Armenia.

Improved skills for communicating and
coordinating with different stakeholders,
meeting deadlines, working under time
pressure.

Contact Information:
saro_tsaturyan@edu.aua.am
+374 91 400 864

American University



Second-year Master of Public Health (MPH) students from the American
University of Armenia (AUA)'s Gerald and Patricia Turpanjian School of
Public Health (SPH) recently delivered poster presentations describing their
internship experiences at various public health related organizations in
Armenia. This was the sixth poster conference organized for MPH students.
Dr. Tsovinar Harutyunyan is the internship coordinator.

Internship sites included the Ministry of Health (MoH) of the Republic of
Armenia (RA);

Fund for Armenian Relief (FAR); National Electronic Healthcare Operator
(UrUE); Haematology Center After Professor R. Yeolyan (RA MoH); Garo
Meghrigian Institute for preventive Ophthalmology (Meghrigian Institute),
Center for Health Services Research and Development (CHSR) of AUA
Turpanjian School of Public Health; Coimbatore Cancer Foundation (CCF),
India; Jinishian Memorial Foundation (JMF); National Institute of Health
Named after Academician S. Avdalbekyan (RA MoH); National Institute of
Research in Tuberculosis (NIRT), India; Pediatric Cancer and Blood Disorders
Center, Hematology Center after Prof. R. Yeolyan (RA MoH) and Nork-
Marash Medical Center (NMMCQ).

The poster professional committee members approached each student
and asked questions about their internship projects. Voting took place

for the best poster, with student Yogeshwaran Jaishankar winning the
most votes. Gerald and Patricia Turpanjian SPH faculty and researchers,
representatives of internship organizations, MPH students and alumni, and
other guests participated in the voting. Committee members also chose
Anna Isahakyan’s and Manushak Avagyan’s posters as winners. All three
students received small gifts from the SPH.

The Public Health Internship program was added to the MPH curriculum in
2014 to provide students an opportunity to apply theories, ideas, and skills
learned in the classroom to public health practice in real work settings, and
to network with public health professionals.






